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Location: Abu Dhabi
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Business Background

A leading real estate builder and construction company in
Abu Dhabi struggled to manage workplace hazards
effectively. Reporting, tracking, and closing hazard
observations were unorganized, leading to inefficiencies
and safety risks. The company approached Zoondia to
develop an online solution to address these challenges.




Challenges

(e) Inefficient Hazard Management

Lack of a structured system for reporting and resolving
workplace hazards.

() Poor Tracking

No streamlined process to monitor hazard resolution.

() Limited Accountability

Difficulty in assigning and following up on hazard
closures.




Approach

(¢) Research & Analysis () Designing the Solution
» Conducted an on-site evaluation to understand the » Proposed a tailored hazard management system.
company's workflows and pain points. » Designed intuitive workflows for reporting,

» l|dentified gaps in their existing process. tracking, and closing observations.

(¢ Implementation

Developed a platform to:

» Enable reporting with photographic evidence
and descriptions.

» Assign observations to responsible personnel

with tracking features.

» Generate downloadable PDF reports for
transparency and documentation.




Results

() Improved Safety

Hazards are reported and addressed promptly, reducing
risks.

(¢) Enhanced Accountability

Clear workflows ensure assigned personnel act on
hazards.

(@) Increased Efficiency

Streamlined processes save time and reduce manual
efforts.

(e) Comprehensive Reporting

Easily accessible records promote transparency.
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Preferred Industries

() Construction and Real Estate () Healthcare

Ideal for managing and tracking on-site safety

Assists hospitals and medical facilities in identifying
hazards in large-scale construction projects.

and addressing potential safety risks for staff and
. ] patients.
(¢ Manufacturing and Industrial Plants

Helps in identifying and addressing workplace (©) Government and Public Sector

risks to improve safety standards. Supports regulatory bodies in enforcing workplace

s oiland G safety standards across industries.
il an as

Critical for monitoring and managing safety (©) Educational Institutions

hazards in high-risk environments. Helps schools and universities manage campus

safety and compliance.
(¢) Warehousing and Logistics

Ensures the safety of workers and goods in ©) Hospitality and Tourism

storage and transportation facilities. Ensures safe environments in hotels, resorts, and

tourist attractions.



KEY TAKEAWAYS

This case study demonstrates how a customized hazard
management solution can transform workplace safety
processes. By addressing the company’s challenges with
tailored digital workflows, the implemented system
streamlined hazard reporting, tracking, and resolution,
ultimately fostering a safer and more efficient work
environment. The success of this platform highlights the
importance of integrating technology to resolve operational
inefficiencies and drive sustainable improvements.
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