CASE STUDY

Procurekase

Streamlined Order Management for
Efficient Procurement Processes

WWW.zZoondla.com




Procurekase

T T T T T e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e — .
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Business Background

An Abu Dhabi-based company faced challenges in
managing and tracking their purchase orders efficiently.
They approached us to develop an Order Management
System that integrates with their existing ERP and provides
a comprehensive solution for purchase order tracking,
documentation, and management. Our application has
revolutionized their procurement process by offering a
user-friendly interface and robust functionality.



Challenges

(¢) Manual Purchase Order Management

Relying on manual processes led to inefficiencies, delays,
and data inaccuracies.

(¢ Fragmented Systems

Lack of integration with their existing ERP made data

retrieval cumbersome and error-prone.

(e) Documentation Issues

Managing invoice hard copies and delivery notes was

time-consuming and unorganized.

(@) Limited Visibility

Inability to get a detailed view of purchase orders
hampered decision-making and progress tracking.



Approach

(¢) Research & Analysis

We conducted an in-depth study of the company’s » Document Upload Capability: Support for
procurement workflow, including pain points in order uploading invoices and delivery notes for easy
tracking, data management, and documentation tracking and organization.

processes. Collaborating with stakeholders, we identified » Search and Filter Tools: Advanced functionality
specific requirements and tailored solutions. to locate specific purchase orders quickly.

() Designing the Solution

: Implementation
Our team developed an Order Management System with O P

the following features: The system was deployed with minimal disruption
to ongoing operations. Comprehensive training

» ERP Integration: Real-time synchronization of sessions were provided to ensure smooth adoption

purchase order data with the existing ERP by the procurement team.

system.

» User-Friendly Web Portal: An intuitive interface
with detailed views for each order, including
descriptions and statuses.



Results

(¢) Enhanced Efficiency

Automation and integration reduced manual effort and
improved data accuracy.

() Streamlined Documentation

The ability to upload and track invoices and delivery
notes simplified record-keeping.

(¢) Improved Decision-Making

Detailed views of purchase orders provided better
iInsights and tracking capabilities.

() Time Savings

Automated processes and centralized access led to faster
procurement cycles.

(¢) ERP Compatibility

Real-time integration ensured seamless workflows across
systems.



Preferred Industries

(¢) Manufacturing () Oil and Gas
Managing large-scale procurement and Ensuring efficient order tracking and
supplier relationships. documentation for complex supply chains.

() Retail and Wholesale

Tracking purchase orders and deliveries across
multiple locations.

() Healthcare

Managing supply chain and procurement for
hospitals and clinics.

() Construction

Handling procurement of materials and services
for large projects.
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KEY TAKEAWAYS

This case study demonstrates the transformative power of a
tailored Order Management System in streamlining
procurement processes. By integrating seamlessly with the
company's ERP system, the solution addressed inefficiencies,
enhanced operational visibility, and improved
documentation practices, enabling the company to achieve
higher productivity and better decision-making.
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